SUBJECT- LEADERSHIP & MANAGEMENT SKILLS
SUBJECT CODE- OE301(B) TH:5(B)

5" SEMESTER MECHANICAL 2026-27

TH.1-3P/WEEK

TOTAL PERIODS-45 .

'Sl week | Day Topics to be covered
No. | — -
| 1t day Introduction
f 2" day Leadership & Management, concept, principles. -
: Definition of leadership, management
J} 37 day Leadership theories
Sl “week Day Topics to be covered
' No. |
C2 | 2m 1% day Leadership theories
| ‘ 2 day | Leadership characteristics
| Leadership trait
; 39 day Principles of management
! ‘ Managerial functions
| Sl | week Day Topics to be covered
1‘ No. |
3 39 1%t day Leader v/s Manager, Leader/Manager traits and character
-
! v 2" day Leadership Styles
I' 39 day Human Resource Management in Organizations
f | Human Resource Management: Meaning, Nature,
“[ SI' | week Day Topics to be covered
' No.
f’ 4 4th 15t day Human Resource Management: Objectives, Scope
[ 2" day | Job
] 3" day Job analysis
SI | week Day Topics to be covered
No.
5 5th 15t day Staff Development: Need and Objectives of Staff Development
2"9 day Staff Development:Approaches
314 day Staff Development:Approaches
SI | week Day Topics to be covered
No.
6 6t 1%t day Training & development
2nd day Organizational Development: Components of OD process
3 day Learning organization
Sl | week Day Topics to be covered
No.
77t 1% day Personal disposition, skills & abilities of leaders

Self-awareness




Léz;der;h'ip characteristics, traits |

41 LAeader_sh'ip'skri]lsi& abilities

I
. 2" day
| ' Emotional intelligence & its components, importance in leadership 1
379 day | Communication skills for effective leadership
'Sl | week Day Topics to be covered
gt 1t day Barriers to effective communication,
2" day Barriers to effective communication
39 day Active Listening
51 | week Day Topics to be covered
oth 1% day Mindful listening 7

2" day Leading & Mentorsﬁip - Inﬂueﬁéing & m-éntb;‘ing

|| 39day [Classtest1
- week Day Topics to be covered
1o 1% day Leader’s role in Motivating, Inspiring ‘and Transformative leadership,

nurturing team-work
Goal setting & leadership B e

2"¢ day Transformative Leadership,
39 day Vision & envisioning : 7
week Day Topics to be covered ‘
TR 15t day Motivational role of leader in people manageﬂrer;t - - -

2" day Group & team

3dday | Team dynamics
week Day Topics to be covered I
12¢ 1t day Conflict management - S
2" day | Strategies in managing conflicts e
3rd day Strategies in managing conflicts I

week Day Topics to be covered
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Models of change

| Forces driving change

Change Management -

Change Management - process, goal, importance

The process of change happening in an organization

Key aspects of leadership in change management - responsibilities of a change

gement & Lea:lrer‘shrii)—'

Topics to be covered

process, goal, importance

Topics to be covered
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Lecturer(Mech.)



